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LSIpro CERTIFICATE PROGRAM:  
PROJECT MANAGEMENT

CORE COURSES *
Project Management Planning Part A
Project Management Planning Part B
Project Management Developing Requirements 
Project Management Implementation
Leading Project Teams in Turbulent Times

SUPPORT COURSES
Introduction to Project Management
Project Management Initiation
Prioritizing the Priorities
Quality 101 Part A
Quality 101 Part B
Say it Smart Across Styles
Say it Smart in Meetings
Say it Smart to Influence
Why Projects Fail
Winning Formula for Today’s Team

Introduction to Project Management
With the successful execution of projects often 
determining an organization’s success or failures, many 
are increasingly adopting the principles, tools and 
techniques of project management. This course sets the 
stage and provides the rationale for becoming savvy in 
project management. 

Project Management Initiation
The purpose of the initiation phase is to start the project 
(literally), providing the backdrop for all aspects of the 
project, including any potential problems perceived by 
the customer. The initiation phase quantifies and defines 
a sometimes vague need into something tangible and 
actionable. 

Project Management Planning Part A*
This course is aimed at discussing planning strategies, 
assigning resources and better defining project scope. 
Overall, the plan establishes the interpretation of the why, 
what, how, who, how much, and when of the project.

Project Management Planning Part B*
In this second part of planning, you will learn more tools 
and techniques for effective project scoping. 

Project Management Developing Requirements*
Correctly gathering the specifications and requirements 
from the customer is critical to a successful project. This 
course examines ways with which to gather and assess 
requirements. 

Project Management Implementation*
“How does a project get to be a year late? One day at a 
time.” To avoid schedule delays or budget overages, proj-
ect implementation is critical. It’s this phase of the project 
(implementation and control) when real work is being 
completed, status meetings are held and reports are deliv-
ered to stakeholders on project progress.

Prioritizing the Priorities
This course is aimed at equipping managers to learn the 
art (and science) of figuring out which things come first. 
Pragmatic models are explored such as the Project Man-
agement Triple Constraint, Priority Matrix and a weighted 
Score Card.

Leading Project Teams in Turbulent Times*
This course outlines specific strategies, tools and tech-
niques for leading the science-based project team in 
turbulent times by addressing critical elements such as 
leading an “Einstein-like” workforce, ways to “pace the 
race”, ways to maintain composure in chaotic times, the 
emphasis of metrics in project management, and more!

Quality 101 Part A
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about the 
critical topic of quality in Life Science organizations today.

Say it Smart Across Styles
One size fits one, not all. Are you an out-loud thinker or 
an internal percolator? Do you see the whole forest, or are 
you more likely to examine each and every tree? Whatever 
your style, chances are, it’s not exactly the same as others. 
Learn how to adapt your communication style so that you 
can influence others who are different from you.

Say it Smart in Meetings
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to facili-
tate, when to attend and who to invite.
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Say it Smart to Influence
It’s not business. It’s personal. We communicate differently 
depending on our business reporting relationship, the 
historical relationship with others, stakes involved and 
any emotional underpinnings. Be a savvy communicator 
when managing up or down by learning the 3 C’s: Clarity, 
Credibility, Connection.

Why Projects Fail
This course addresses common pitfalls that can occur 
during each project phase and with each of the key stake-
holder groups – executive leadership, project managers 
and the team itself.

Winning Formula for Today’s Team
This course moves from the question of “What is a team?” 
to the question of “How are effective teams created and 
managed?” With today’s organizations shifting to more 
virtual, collaborative and transparent interaction (infor-
mation moving in all directions) – workers and managers 
alike are required to juggle a variety of tasks simultane-
ously via project team assignments. This session explores 
effective ways to work within this evolving work structure.

LSIpro CERTIFICATE PROGRAM:  
BIOTECHNOLOGY

CORE COURSES*
Red Biotechnology: Human Health Application
Green Biotechnology: Agricultural Application
White Biotechnology: Renewables and Biofuels
Introduction to Immunology
Introduction to Microbiology

SUPPORT COURSES
Introduction to Biology: The Cell
Molecular Diagnostics Part A
Molecular Diagnostics Part B
Quality 101 Part A
Quality 101 Part B
Regulatory Environment Part A
Regulatory Environment Part B

Red Biotechnology: Human Health Application*
Part A of this 3-part course explores the expanded appli-
cation of biotechnology as it relates to human health.

Green Biotechnology: Agricultural Application*
Part B of this 3-part course explores the use of geneti-
cally altered plants or animals to produce more environ-
mentally-friendly farming solutions as an alternative to 
traditional agriculture, horticulture, and animal breeding 
processes.

White Biotechnology: Renewables and Biofuels*
Part C of this 3-part course explores the form of biotech-
nology that is dedicated to industrial production through 
biological processes. Industries like chemical, food, ener-
gy, and environment are highlighted. 

Introduction to Immunology*
Review the way the body fights off infection, controls ex-
tra cell growth within the body, and works to stop disease 
from occurring.

Introduction to Biology: The Cell
The cell is the structural, functional and foundational bio-
logical unit of all organisms. Learn about the different cell 
types in the body, how they develop, and how they com-
municate with each other. This course also reviews the 
components within the cell and how the cell functions.

Molecular Diagnostics Part A
Part A of Genes, Genetics and Genomics: Molecular Diag-
nostics tackles note-worthy topics such as why and how 
these growing fields are shaping the way people make 
decisions about their health and that of their families.
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Molecular Diagnostics Part B
Part B of Genes, Genetics and Genomics: Molecular Diag-
nostics addresses DNA, in particular, how genetic tests 
identify variations and what can be expected in the future.

Quality 101 Part A
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about 
the critical role quality plays in Life Science organizations 
today.

Regulatory Environment Part A
This 2-part course highlights some of the more prominent 
points associated with the multiple facets of regulations 
impacting a MedTech or BioTech company. Part A ad-
dresses regulatory oversight, the FDA background, class, 
category and code processes, preclinical research and 
global aspects of regulatory influence.

Regulatory Environment Part B
Part B of this 2-part course focuses on regulatory process-
es such as market requirements, clinical trials, contract 
research organizations, controls and ways to work more 
effectively with the FDA.

LSIpro CERTIFICATE PROGRAM:  
BUSINESS ESSENTIALS

CORE COURSES*
Accounting 101 Part A
Accounting 101 Part B
Budgeting
Market Analysis
Financial Statements

SUPPORT COURSES
Business Ethics
Critical Thinking
Fundamentals for the Unofficial Project Manager
 Part A
Fundamentals for the Unofficial Project Manager  
 Part B
Problem Solving
Winning Formula for Today’s Team
Say it Smart in Emails
Say it Smart in Meetings
Say it Smart to Influence

Accounting 101 Part A*
Part A of this 2-part course is designed to help you review 
basic accounting definitions and concepts. Moving for-
ward in a career requires a cursory knowledge of the role 
accounting plays in the organization. 

Accounting 101 Part B*
Part B of this 2-part course expands upon accounting 
definitions and concepts.

Budgeting*
This course explores and underscores the rationale behind 
budgeting, the more commonly created budgets used 
by organizations, and those key budget elements used to 
keep the company moving in the right direction. Under-
standing the language and basic concepts associated with 
budgeting equips today’s professional to have savvier 
conversations with organizational decision makers. 

Market Analysis*
This course explores the advantage of completing a mar-
ket analysis before launching a new product or company, 
and how to use this data to construct a feasible business 
plan aimed at attracting corporate partners.

Financial Statements*
Financial statements are formal records of the financial 
activities of a company. This course describes the basics 
such as income statements, balance sheets, statements of 
cash flow, and statements of owner equity. 
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Business Ethics
The role of ethics plays an integral part in governing an 
organization’s evolution – from product, to process, to 
priorities, to culture, and more. This course helps to distin-
guish “Right vs. Wrong” and offers advice when it becomes 
necessary to decide between “Right vs. Right.”

Critical Thinking
In order to avoid the pitfall of being viewed as having little 
to no merit or substance when you speak, learn to apply 
a critical thinking framework. Acquire the foundation in 
becoming a more constructive critical thinker – the basis 
of individual contribution and effective leadership.

Fundamentals for the Unofficial Project Manager
Part A 
Knowing how to initiate a project, plan for it, implement, 
monitor, then close it out with budgeting, scheduling and 
output (deliverables), applied against the ultimate bench-
mark of quality is the focus of this course. Whether or not 
you’ve been formally assigned the title of Project Manag-
er, the expectation is that you understand the fundamen-
tals and are ready to engage with your colleagues on the 
topic. This 2-part course provides an overview of project 
management with an emphasis on the key phases, top 
terminology and basic models associated with this highly 
impactful discipline.

Fundamentals for the Unofficial Project Manager
Part B 
In Part B of this 2-part series, become more familiar with 
some of the commonly used project management tools.  

Problem Solving
Problem solving is a reasoning process directed at achiev-
ing a goal where no solution is obvious at first glance. In 
this session, a systematic approach to defining the prob-
lem (which results in a menu of possible solutions) is em-
phasized. Problem solving approaches are explored such 
as Cause and Effect (Ishikawa Model), Weighted T-Charts, 
5-Why Questioning and a modified 7-Step Kepner-Tregoe 
Model.

Winning Formula for Today’s Team
This course moves from the question of “What is a team?” 
to the question of “How are effective teams created and 
managed?” With today’s organizations shifting to more 
virtual, collaborative and transparent interaction (infor-
mation moving in all directions) – workers and managers 
alike are required to juggle a variety of tasks simultane-
ously via project team assignments. This session explores 
effective ways to work within this evolving work structure.

Say it Smart in Emails
More than 2 billion emails are sent globally each day. 
92% are SPAM. Learn when to email and when not to. Get 
your email message across with the utmost clarity via 
clear subject headers, a central message, bullet like text 

and other helpful tips and techniques to keep you from 
drowning in an email tidal wave.

Say it Smart in Meetings
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to facili-
tate, when to attend and who to invite.

Say it Smart to Influence
It’s not business. It’s personal. People communicate differ-
ently depending on their business reporting relationship, 
the historical relationship with others, stakes involved and 
any emotional underpinnings. Be a savvy communicator 
when managing up or down by learning the 3 C’s: Clarity, 
Credibility, Connection.

LSIpro CERTIFICATE PROGRAM:  
LEADEROLOGY

CORE COURSES*
Emotional Intelligence Part A
Emotional Intelligence Part B
Managing Einstein
The 3 R’s: Respect. Reward. Recognition. Part A
The 3 R’s: Respect. Reward. Recognition. Part B

SUPPORT COURSES
Business Ethics
Decision Making
Fundamentals for the Unofficial Project Manager   
 Part A
Fundamentals for the Unofficial Project Manager   
 Part B
Prioritizing the Priorities
Winning Formula for Today’s Team
Say it Smart Across Styles
Say it Smart in Meetings
Say it Smart in Presentations
Say it Smart to Influence

Emotional Intelligence Part A*
Based on Daniel Goleman’s groundbreaking synthesis of 
the latest findings in biology and brain science, this 2-part 
series explores an individual’s innate “wiring to connect” 
as well as the emotional power each person wields in the 
workplace. Part A presents definitions and walks through 
some of the initial Emotional Intelligence competency 
areas.
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Emotional Intelligence Part B*
Part 2 of this 2-part course highlights the remaining com-
petency areas, the brain’s role, and the topic of the social 
brain.

Managing Einstein*
In today’s Life Science organization, academic brilliance is 
a foregone conclusion and workers (for the most part) are 
incredibly passionate about their assignments, motivated 
to discover cures that heal a world population or design 
an instrument that unleashes the secrets of the cosmos. In 
other words, there’s an Einstein Factor at work. Learn what 
this means and how to work with others wired for “great 
discovery.”

The 3 R’s: Respect. Reward. Recognition. Part A*
There are three basic constructs when interacting with 
others – Respect, Recognition and Reward. In this first part 
of the 2-part course, the concept of “Respect” is examined. 
Many agree that this one element is the most desirable 
theme in today’s workplace. Learn practical ways to 
demonstrate regard for others – especially when differing 
in viewpoint, background, age and culture.

The 3 R’s: Respect. Reward. Recognition. Part B*
In Part B of this 2-part course, the ability to “Recognize” is 
addressed. Acknowledging others has two distinct appli-
cations. First, learn to understand and appreciate differ-
ences and secondly, pay deliberate attention to celebrat-
ing constructive contributions an individual makes to the 
team and consequently, the organization’s productivity.

Business Ethics
The role of ethics plays an integral part in governing an 
organization’s evolution – from product, to process, to 
priorities, to culture, and more. This course helps to distin-
guish “Right vs. Wrong” and offers advice when it becomes 
necessary to decide between “Right vs. Right.”

Decision Making
Problem solving promotes an array of possible solutions, 
while decision making is all about narrowing down the 
possibilities – the target of which is choosing a course 
of action and determining potential consequences. This 
course focuses upon methods for making sound decisions 
based on the quality of data collected.

Fundamentals for the Unofficial Project Manager
Part A 
Knowing how to initiate a project, plan for it, implement, 
monitor, then close it out with budgeting, scheduling and 
output (deliverables), applied against the ultimate bench-
mark of quality is the focus of this course. Whether or not 
you’ve been formally assigned the title of Project Manag-
er, the expectation is that you understand the fundamen-
tals and are ready to engage with your colleagues on the 
topic. This 2-part course provides an overview of project 
management with an emphasis on the key phases, top 
terminology and basic models associated with this highly 
impactful discipline.

Fundamentals for the Unofficial Project Manager
Part B 
In Part B of this 2-part series, become more familiar with 

some of the commonly used project manage-
ment tools.  

Prioritizing the Priorities
This session is aimed at equipping managers to 
learn the art (and science) of figuring out which 
things come first. Pragmatic models are explored 
such as the Project Management Triple Con-
straint, Priority Matrix and a weighted Score Card.

Winning Formula for Today’s Team
This course moves from the question of “What 
is a team?” to the question of “How are effective 
teams created and managed?” With today’s orga-
nizations shifting to more virtual, collaborative 
and transparent interaction (information moving 
in all directions) – workers and managers alike 
are required to juggle a variety of tasks simul-
taneously via project team assignments. This 
session explores effective ways to work within 
this evolving work structure.
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Say it Smart Across Styles
One size fits one, not all. Are you an out-loud thinker or 
an internal percolator? Do you see the whole forest, or are 
you more likely to examine each and every tree? Whatever 
your style, chances are, it’s not exactly the same as others. 
Learn how to adapt your communication style so that you 
can influence others who are different from you.

Say it Smart in Meetings
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to facili-
tate, when to attend and who to invite.

Say it Smart in Presentations
When queried, most people say they fear public speaking 
more than death! Learn constructive ways to overcome 
any fears. Avoid Power-Pointitis by identifying the 3 C’s 
when influencing others via a presentation: Clarity, Credi-
bility, Connection. 

Say it Smart to Influence
It’s not business. It’s personal. People communicate differ-
ently depending on their business reporting relationship, 
the historical relationship with others, stakes involved and 
any emotional underpinnings. Be a savvy communicator 
when managing up or down by learning the 3 C’s: Clarity, 
Credibility, Connection.

LSIpro CERTIFICATE PROGRAM:  
MEDICAL DEVICE / TECHNOLOGY

CORE COURSES*
MedTech Reimbursement
Raising Capital: MedTech
Types of Wireless Medical Technologies Part A
Types of Wireless Medical Technologies Part B
U.S. MedTech Industry SWOT Analysis

SUPPORT COURSES
Intro to MedTech
mHealth: Intersection of Mobile and Medical Device
Molecular Diagnostics Part A
Molecular Diagnostics Part B
Intellectual Property
Manufacturing
Quality 101 Part A
Quality 101 Part B
Regulatory Environment Part A
Regulatory Environment Part B

Intro to MedTech
The “Introduction to Medical Technologies” course is in-
tended to provide a bird’s eye view of the Medical Device 
industry. This course outlines definitions, introduces key 
legislative and regulatory players, and briefly addresses 
the evolutionary (research and development) process of a 
medical device.

MedTech Reimbursement*
This course provides a high level overview on one of the 
daunting hurdles facing MedTech companies today – be-
ing reimbursed – also known as working with Payers. This 
session looks at terminology, who the players are, Man-
aged Care and Accountable Care Organizations.

Raising Capital: MedTech*
Learn the details of financing mechanisms and how they 
impact the activities of today’s MedTech companies.

Types of Wireless Medical Technologies Part A*
The first of this 2-part series outlines the different cate-
gories for Wireless Medical Devices as designated by the 
Federal Communications Commission (FCC) and then 
dives in to a bit more detail on the subject of implantable 
wireless medical technology.

Types of Wireless Medical Technologies Part B*
Part B of the series starts by examining wearable medi-
cal devices and closes with a look at hand-held devices, 
including the software and “big data” used to drive them.

U.S. MedTech Industry SWOT Analysis*
Such subjects as the expanding and aging population, 
emerging markets and marketing models, new regulatory 
obstacles, and other factors, are highlighted in this course 
which examines strengths and weaknesses present within 
the U.S. Medical Device industry today as well as the op-
portunities and threats that will impact its future.

mHealth: Intersection of Mobile and Medical Device
One of the most astounding trends and opportunities 
facing the Medical Device industry is the proliferation of 
wireless technology. Digital Healthcare, mHealth, Wireless 
Medicine... no matter what you call it, wireless technolo-
gies have forever changed the practice of medicine. This 
course outlines defining characteristics of the mHealth 
movement as well as environmental factors that contrib-
uted to its evolution.

Molecular Diagnostics Part A
Part A of Genes, Genetics and Genomics: Molecular Diag-
nostics tackles note-worthy topics such as why and how 
these growing fields are shaping the way people make 
decisions about their health and that of their families.

Molecular Diagnostics Part B
Part B addresses DNA, in particular, how genetic tests 
identify variations and what can be expected in the future.
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Intellectual Property
Explore the qualifications of intellectual property, the 
different ways that intellectual property can be protected 
and the methods in which intellectual property can be 
transferred to other organizations.

Manufacturing
Manufacturing is the large scale production of an ap-
proved pharmaceutical or device for the consumer 
market. This course explores the difference between 
substance and a product, and how outsourcing is utilized 
by Life Science companies.

Quality 101 Part A
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about 
the critical role quality plays in Life Science organizations 
today.

Regulatory Environment Part A
This 2-part course highlights some of the more prominent 
points associated with the multiple facets of regulations 
impacting a MedTech or BioTech company. Part A ad-
dresses regulatory oversight, the FDA background, class, 
category and code processes, preclinical research and 
global aspects of regulatory influence.

Regulatory Environment Part B
Part B of this 2-part course focuses on regulatory process-
es such as market requirements, clinical trials, contract 
research organizations, controls and ways to work more 
effectively with the FDA.
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ASSESSMENTS

Workplace Style Profile™ Assessment
The WorkPlaceStyle™ Assessment tool will help you better 
understand which types of work environments may best 
suit your personality, values and interests.

My Action Plan™ Assessment 
My Action Plan™ Assessment is an industry and academ-
ically vetted survey spanning the capabilities matrix of 
skills – from Individual Contributor… to Supervisor… to 
Manager. With original research conducted among several 
University of California campuses, this appraisal guides 
users to rate themselves according to behaviorally based 
workplace questions.

People Style Profile™ Assessment 
The People Style Profile™ Assessment is a tool to better 
understand and leverage your particular communication 
and personality style.

BIOTECHNOLOGY 

Clinical Trials and Phases
Clinical trials are biomedical or health-related research 
studies in human beings that follow a pre-defined proto-
col. This course presents a general overview of the types 
and phases of clinical trial research.

Human Physiology
In this course, the biological properties, processes, and 
functions of the human organism are discussed. Various 
systems of the body, and the tissues and organs that 
make up those systems, are also addressed. The human 
body is carefully organized in increasing levels of com-
plexity - aggregating units from cells to form tissues, then 
organs, and finally the systems that create the whole 
living structure.

Introduction to the Body: The Cell
The cell is the structural, functional and foundational 
biological unit of all organisms. In this course, you will 
learn about the different cell types in the body, how they 
develop, and how they communicate with each other. 
This course also reviews the components within the cell 
and how the cell functions.

Manufacturing
Manufacturing is the large scale production of an ap-
proved pharmaceutical or device for the consumer 
market. This course explores the difference between 
substance and a product, and how outsourcing is utilized 
by Life Science companies.

Molecular Diagnostics Part A
Part A of Genes, Genetics and Genomics: Molecular Diag-
nostics tackles note-worthy topics such as the Business 
Case for Molecular Diagnostics, Genes, Genetics and the 
Genesis of Genomics.

Molecular Diagnostics Part B
Part B of Genes, Genetics and Genomics: Molecular 
Diagnostics tackles note-worthy topics such as DNA, how 
genetic tests identify variations and what we can expect 
in the future within the industry.

Quality 101 Part A
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about the 
critical topic of quality in Life Science organizations today.

Webinar: Genetics
This is an archive copy of a LifeCollaborative monthly 
Webinar titled “Why Working in the Expanding Field of 
Genetics Makes Sense When Looking for a New Job.”

BUSINESS DEVELOPMENT

Intellectual Property
Explore the qualifications of intellectual property, the 
different ways that intellectual property can be protected 
and the methods in which intellectual property can be 
transferred to other organizations.

Webinar: Problem Solving

Webinar: Workplace Etiquette

BUSINESS OPERATIONS

Business Ethics 
The role of ethics plays an integral part in governing an 
organization’s evolution – from product, to process, to 
priorities, to culture, and more. This course helps to distin-
guish “Right vs. Wrong” and offers advice when it becomes 
necessary to decide between “Right vs. Right.”
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Intellectual Property
Explore the qualifications of intellectual property, the 
different ways that intellectual property can be protected 
and the methods in which intellectual property can be 
transferred to other organizations.

Quality 101 Part A
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about 
the critical role quality plays in Life Science organizations 
today.

Video Series: Business Environment
This video series presents interviews with real-world 
industry leaders speaking on the subject of “Guiding 
Principles and Strategies For Success in Today’s Fast-Paced 
Business Environment.”

Video Series: Product Development Perspectives
Introduction to Project, Product & Process Development 
by Real World Industry Practitioners.

Video Series: The Role of Ethics
This video series presents real-world industry leaders 
speaking on the subject of “The Importance of Ethics.”

COMMUNICATION

Say it Smart Across Styles
One size fits one, not all. Are you an out-loud thinker or 
an internal percolator? Do you see the whole forest, or are 
you more likely to examine each and every tree? Whatever 
your style, chances are, it’s not exactly the same as others. 
Learn how to adapt your communication style so that you 
can influence others who are different from you.

Say it Smart in Emails
More than 2 billion emails are sent globally each day. 92% 
are SPAM. Learn when to email and when not to. Get your 
email message across with the utmost clarity via striking 
subject headers, BLOT, bullet like text and other helpful 
tips and techniques to keep you from drowning in an 
email tidal wave.

Say it Smart to Influence
It’s not business. It’s personal. People communicate differ-
ently depending on their business reporting relationship, 
the historical relationship with others, stakes involved and 
any emotional underpinnings. Be a savvy communicator 
when managing up or down by learning the 3 C’s: Clarity, 
Credibility, Connection.

Say it Smart in Meetings
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to facili-
tate, when to attend and who to invite.

Say it Smart in Times of Conflict Part A
This two-part series explores how to “Say it Smart” when 
confronting conflict in the workplace. Part A addresses 
ways to prevent conflict from occurring in the first place - 
the optimum strategic and beneficial approach. 

Say it Smart in Times of Conflict Part B
When conflict does occur, be the “adult in the room.” In 
this second part of the conflict series, learn ways to effec-
tively dismantle conflict and garner respect in the process.

Webinar: Extreme Teams
Skills Needed to Work on Extreme Life Science Teams

Webinar: How Sled Dogs…
How Sled Dogs Teach Us to Better Lead Science-Based 
Project Teams During Turbulent Times

JOB SEARCH / FASTPASS™

21 Day Calendar
The 21 Day Calendar is a resource that will help you incor-
porate the principles from the Focus. Sprint. Recover. se-
ries into your job search and then map out a realistic and 
sustainable plan. It will also help to serve as a reminder of 
critical tasks and the order in which they can be managed 
when starting out in your job search.

Address Stress
Even the world’s best people get stressed. This course 
walks you through some tips for de-stressing and then 
staying that way even in the midst of a job-hunt frenzy. 

Appearance Is(n’t) Everything Part A
They say that appearance isn’t everything, but don’t let 
that throw you off. Appearance DOES matter. This course 
helps you pause to consider ways to make the best first 
impression. This course is the first in a two-part series. 
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Appearance Is(n’t) Everything Part B
In Part B of this 2-part course, ways to align your brand 
with your aesthetic style are reviewed.  

Be an Interview Guru Part A
This series will help you hone your interview skills so 
you’re better prepared to land the career you desire. This 
course is the first in a two-part series. 

Be an Interview Guru Part B
In Part B of this 2-part course, some of the more “wicked” 
questions that may be asked in an interview, and the sav-
vy responses to win the interviewer over, are highlighted.

Brand Me Part A
When looking for a job today, you need to be memorable 
amongst the competition. Knowing your personal brand 
and being able to articulate it can be a powerful tool to 
set you apart.   

Brand Me Part B
Continue the crafting of your personal brand in Part B of 
this 2-part course.  

Focus. Sprint. Recover: Focus
Part one of the Focus. Sprint. Recover. series. In this 
course, earn how to de-clutter, organize, and strategize 
your approach to the job-hunting process.

Focus. Sprint. Recover: Sprint
Part two of the Focus. Sprint. Recover. series. This course 
outlines best-practices for executing your job search in a 
bold yet sustainable manner.

Focus. Sprint. Recover: Recover
Part three of the Focus. Sprint. Recover. series. This course 
addresses the importance of recovery as well as some 
tactics for planning in “snippet” breaks.  

Introduction to JobFastPass™
This Introduction and Overview course is intended to walk 
you through top-level organization of the JobFastPass™ 
series as well as provide a detailed curriculum breakdown 
and suggestions for best-practices.  

Job Search Engines
When there is a smörgåsbord of job options, where 
should you start? This course will help you evaluate a few 
of the more commonly referenced search engines.

Job Search Plan
Once you’ve identified strengths, development needs, 
and over-arching objectives, it’s time to go job hunting. 
The Job Search Plan is your personal job-search process 
field guide. Use this tool to stay ahead of the competition.

Money and Other Matters
If you’ve been laid off or are a transitioning veteran, or 
a graduating student in the midst of your career search, 
creating a budget and knowing about available resources 
can be critical.  
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Smarter Networking Part A
Learn what strategic networking is like today as it falls 
somewhere between connecting with many and connect-
ing with just a few. This course is the first in a 2-part series.

Smarter Networking Part B
In Part B of this 2-part course, learn how to make the most 
of your “connections.” 

People Style Profile™ Assessment 
The People Style Profile™ Assessment is a tool to better 
understand and leverage your particular communication 
and personality style.

Revamp Your Resume Part A
Part A of this 2-part course outlines best-practices for 
authoring your resumes including the need to tailor a 
resume for every position being applied for. Sample re-
sumes and other resources are provided as downloadable 
document templates.

Revamp Your Resume Part B
Part B of this 2-part course continues recommended 
guidelines, tips and examples for creating a resume that 
will more likely get the attention of a hiring manager or 
recruiter.

Webinar: Genetics
Why Working in the Expanding Field of Genetics Makes 
Sense When Looking for a New Job. 

Webinar: Personal Branding
What’s all the fuss about Personal Branding?

Workplace Style Profile™ Assessment
The WorkPlaceStyle™ Assessment tool will help you better 
understand which types of work environments may best 
suit your personality, values and interests.

Workplace Trends
This course addresses some of the trends being seen in 
today’s workplace setting as a way to help prepare you for 
what you may find when you join a new organization.

Your Digital Footprint
Some estimate that as many as 90% of recruiters and 
hiring managers will look at your digital footprint (such 
as LinkedIn and Facebook) before considering you for 
employment. This courses teaches you about what to look 
for and how to set up a professional, but attention-getting 
online profile.

LEADERSHIP

Business Ethics
The role of ethics plays an integral part in governing an 
organization’s evolution – from product, to process, to 
priorities, to culture, and more. This course helps to distin-
guish “Right vs. Wrong” and offers advice when it becomes 
necessary to decide between “Right vs. Right.”

Critical Thinking
In order to avoid the pitfall of being viewed as having little 
to no merit or substance when you speak, learn to apply 
a critical thinking framework. Acquire the foundation in 
becoming a more constructive critical thinker – the basis 
of individual contribution and effective leadership.

Decision Making 
Problem solving promotes an array of possible solutions, 
while decision making is all about narrowing down the 
possibilities – the target of which is choosing a course 
of action and determining potential consequences. This 
course focuses upon methods for making sound decisions 
based on the quality of data collected.

Fundamentals for the Unofficial Project Manager
Part A 
Knowing how to initiate a project, plan for it, implement, 
monitor, then close it out with budgeting, scheduling and 
output (deliverables), applied against the ultimate bench-
mark of quality is the focus of this course. Whether or not 
you’ve been formally assigned the title of Project Manag-
er, the expectation is that you understand the fundamen-
tals and are ready to engage with your colleagues on the 
topic. This 2-part course provides an overview of project 
management with an emphasis on the key phases, top 
terminology and basic models associated with this highly 
impactful discipline.
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Fundamentals for the Unofficial Project Manager
Part B 
In Part B of this 2-part series, become more familiar with 
some of the commonly used project management tools.  

Prioritizing the Priorities
This session is aimed at equipping managers to learn the 
art (and science) of figuring out which things come first. 
Pragmatic models are explored such as the Project Man-
agement Triple Constraint, Priority Matrix and a weighted 
Score Card.

Problem Solving
Problem solving is a reasoning process directed at achiev-
ing a goal where no solution is obvious at first glance. In 
this session, a systematic approach to defining the prob-
lem (which results in a menu of possible solutions) is em-
phasized. Problem solving approaches are explored such 
as Cause and Effect (Ishikawa Model), Weighted T-Charts, 
5-Why Questioning and a modified 7-Step Kepner-Tregoe 
Model.

Say it Smart Across Styles 
One size fits one, not all. Are you an out-loud thinker or 
an internal percolator? Do you see the whole forest, or are 
you more likely to examine each and every tree? Whatever 
your style, chances are, it’s not exactly the same as others. 
Learn how to adapt your communication style so that you 
can influence others who are different from you.

Say it Smart in Emails 
More than 2 billion emails are sent globally each day. 92% 
are SPAM. Learn when to email and when not to. Get your 
email message across with the utmost clarity via striking 
subject headers, BLOT, bullet like text and other helpful 
tips and techniques to keep you from drowning in an 
email tidal wave.

Say it Smart in Meetings 
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to facili-
tate, when to attend and who to invite.

Say it Smart to Influence 
It’s not business. It’s personal. People communicate differ-
ently depending on their business reporting relationship, 
the historical relationship with others, stakes involved and 
any emotional underpinnings. Be a savvy communicator 
when managing up or down by learning the 3 C’s: Clarity, 
Credibility, Connection.

Say it Smart in Presentations
When queried, most people say they fear public speaking 
more than death! Learn constructive ways to overcome 

any fears. Avoid Power-Pointitis by identifying the 3 C’s 
when influencing others via a presentation: Clarity, Credi-
bility, Connection. 

Say it Smart in Times of Conflict Part A
This two-part series explores how to “Say it Smart” when 
confronting conflict in the workplace. Part A addresses 
ways to prevent conflict from occurring in the first place - 
the optimum strategic and beneficial approach. 

Say it Smart in Times of Conflict Part B
When conflict does occur, be the “adult in the room.” In 
this second part of the conflict series, learn ways to effec-
tively dismantle conflict and garner respect in the process.

The Winning Formula for Today’s Team
This course moves from the question of “What is a team?” 
to the question of “How are effective teams created and 
managed?” With today’s organizations shifting to more 
virtual, collaborative and transparent interaction (infor-
mation moving in all directions) – workers and managers 
alike are required to juggle a variety of tasks simultane-
ously via project team assignments. This session explores 
effective ways to work within this evolving work structure.

Webinar: Extreme Teams
Skills Needed to Work on Extreme Life Science Teams

Webinar: Problem Solving

Webinar: What Sled Dogs...
How Sled Dogs Teach Us to Better Lead Science-Based 
Project Teams During Turbulent Times

Webinar: Workplace Etiquette
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MARKETING AND SALES

Difference Between Traditional & Science Marketing
There is a distinction between general product marketing 
and marketing and selling a science-related product. In 
general applications, marketing focuses on position-
ing the product for sales through advertising, busi-
ness-to-business communication, sponsorship and brand 
building. In contrast, marketing on behalf of science 
based organizations places more emphasis on the sci-
entists and researchers who developed the product, the 
scientists who will buy the product, advertising and main-
taining an expert reputation, gaining and maintaining 
visibility in the science environment and maintaining a 
trustworthy (and ethical) status. This course highlights the 
unique differences separating traditionally based market-
ing and sales with that of the science based organization.

Video Series: Sales & Marketing
This interview series presents real-world leaders discuss-
ing “Sales and Marketing.”

MEDICAL DEVICE / TECHNOLOGY

Intro to MedTech
The “Introduction to Medical Technologies” course is in-
tended to provide a bird’s eye view of the Medical Device 
industry. This course outlines definitions, introduces key 
legislative and regulatory players, and briefly addresses 
the evolutionary (research and development) process of a 
medical device.

mHealth: Intersection of Mobile and Medical Device
One of the most astounding trends and opportunities 
facing the Medical Device industry is the proliferation of 
wireless technology. Digital Healthcare, mHealth, Wireless 
Medicine... no matter what you call it, wireless technolo-
gies have forever changed the practice of medicine. This 
course outlines defining characteristics of the mHealth 
movement as well as environmental factors that contrib-
uted to its evolution.

Intellectual Property
Explore the qualifications of intellectual property, the 
different ways that intellectual property can be protected 
and the methods in which intellectual property can be 
transferred to other organizations.

Manufacturing
Manufacturing is the large scale production of an ap-
proved pharmaceutical or device for the consumer 
market. This course explores the difference between 
substance and a product, and how outsourcing is utilized 
by Life Science companies.

Quality 101 Part A
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about 
the critical role quality plays in Life Science organizations 
today.

Regulatory Environment Part A
This 2-part course highlights some of the more prominent 
points associated with the multiple facets of regulations 
impacting a MedTech or BioTech company. Part A ad-
dresses regulatory oversight, the FDA background, class, 
category and code processes, preclinical research and 
global aspects of regulatory influence.

Regulatory Environment Part B
Part B of this 2-part course focuses on regulatory process-
es such as market requirements, clinical trials, contract 
research organizations, controls and ways to work more 
effectively with the FDA.

Webinar: Genetics. April 2015
Why Working in the Expanding Field of Genetics Makes 
Sense When Looking for a New Job.

PRODUCT DEVELOPMENT

Clinical Trials & Phases
Clinical trials are biomedical or health-related research 
studies in human beings that follow a pre-defined proto-
col. This course presents a general overview of the types 
and phases of clinical trial research.

Intellectual Property
Explore the qualifications of intellectual property, the 
different ways that intellectual property can be protected 
and the methods in which intellectual property can be 
transferred to other organizations.

Manufacturing
Manufacturing is the large scale production of an ap-
proved pharmaceutical or device for the consumer 
market. This course explores the difference between 
substance and a product, and how outsourcing is utilized 
by Life Science companies.
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Video Series: Product Development Perspectives
Introduction to Project, Product & Process Development 
by Real World Industry Practitioners.

PROJECT MANAGEMENT

Introduction to Project Management
Clinical trials are biomedical or health-related research 
studies in human beings that follow a pre-defined proto-
col. This course presents a general overview of the types 
and phases of clinical trial research.

Project Management Closeout
Closing out the project can be as critical as launching it. 
Learn how to ensure that all aspects of the project have 
been thoroughly addressed - from final paper work to les-
sons learned - all of which can be promulgated through-
out the organization. Also, learn the steps of handling off 
the project to on-going management. Rewarding and 
celebrating project success goes a long way to ensuring 
that team members are likely to invest the same amount 
of energy and passion in future endeavors. 

Why Projects Fail
This course addresses common pitfalls that can occur 
during each project phase and with each of the key stake-
holder groups – executive leadership, project managers 
and the team itself.

Prioritizing the Priorities
This session is aimed at equipping managers to learn the 
art (and science) of figuring out which things come first. 
Pragmatic models are explored such as the Project Man-
agement Triple Constraint, Priority Matrix and a weighted 
Score Card.

Quality 101 Part A 
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 

prepare and equip those seeking to know 
more about the critical role quality plays in 
Life Science organizations today.

Winning Formula for Today’s Team
This course moves from the question of 
“What is a team?” to the question of “How 
are effective teams created and managed?” 
With today’s organizations shifting to 
more virtual, collaborative and transparent 
interaction (information moving in all di-
rections) – workers and managers alike are 
required to juggle a variety of tasks simul-
taneously via project team assignments. 
This session explores effective ways to 
work within this evolving work structure.

Say it Smart Across Styles
One size fits one, not all. Are you an out-
loud thinker or an internal percolator? Do 

you see the whole forest, or are you more likely to exam-
ine each and every tree? Whatever your style, chances are, 
it’s not exactly the same as others. Learn how to adapt 
your communication style so that you can influence oth-
ers who are different from you.

Say it Smart to Influence
It’s not business. It’s personal. People communicate differ-
ently depending on their business reporting relationship, 
the historical relationship with others, stakes involved and 
any emotional underpinnings. Be a savvy communicator 
when managing up or down by learning the 3 C’s: Clarity, 
Credibility, Connection.

Say it Smart in Meetings
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to facili-
tate, when to attend and who to invite.

Webinar: Extreme Teams
Skills Needed to Work on Extreme Life Science Teams
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Webinar: What Sled Dogs... 
How Sled Dogs Teach Us to Better Lead Science-Based 
Project Teams During Turbulent Times

REGULATORY

Quality 101 Part A 
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about 
the critical role quality plays in Life Science organizations 
today.

Regulatory Environment Part A
This 2-part course highlights some of the more prominent 
points associated with the multiple facets of regulations 
impacting a MedTech or BioTech company. Part A ad-
dresses regulatory oversight, the FDA background, class, 
category and code processes, preclinical research and 
global aspects of regulatory influence.

Regulatory Environment Part B
Part B of this 2-part course focuses on regulatory process-
es such as market requirements, clinical trials, contract 
research organizations, controls and ways to work more 
effectively with the FDA.

SCIENCE FUNDAMENTALS

Introduction to Biology: The Cell (C)
The cell is the structural, functional and foundational bio-
logical unit of all organisms. Learn about the different cell 
types in the body, how they develop, and how they com-
municate with each other. This course also reviews the 
components within the cell and how the cell functions.

Molecular Diagnostics Part A
Part A of Genes, Genetics and Genomics: Molecular Diag-
nostics tackles note-worthy topics such as why and how 
these growing fields are shaping the way people make 
decisions about their health and that of their families.

Molecular Diagnostics Part B
Part B of Genes, Genetics and Genomics: Molecular Diag-
nostics addresses DNA, in particular, how genetic tests 
identify variations and what can be expected in the future.

Quality 101 Part A 
There’s a solid business case to adopt quality improve-
ment processes as it establishes distance between a com-
pany’s products and services with their competition, and 
addresses the needs of today’s savvy patient or consumer. 
Part A of this course explores basic definitions, standards, 
and models attributed to quality.

Quality 101 Part B
In Part B, regulatory compliance and policies are exam-
ined as are good practice guidelines, the role of the FDA, a 
quality professional’s job and common tools and tech-
niques. Coupled with Part A, this course sets out to better 
prepare and equip those seeking to know more about 
the critical role quality plays in Life Science organizations 
today.

Regulatory Environment Part A
This 2-part course highlights some of the more prominent 
points associated with the multiple facets of regulations 
impacting a MedTech or BioTech company. Part A ad-
dresses regulatory oversight, the FDA background, class, 
category and code processes, preclinical research and 
global aspects of regulatory influence.

Regulatory Environment Part B
Part B of this 2-part course focuses on regulatory process-
es such as market requirements, clinical trials, contract 
research organizations, controls and ways to work more 
effectively with the FDA.
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SELF MANAGEMENT

Critical Thinking
In order to avoid the pitfall of being viewed as having little 
to no merit or substance when you speak, learn to apply 
a critical thinking framework. Acquire the foundation in 
becoming a more constructive critical thinker – the basis 
of individual contribution and effective leadership.

Decision Making 
Problem solving promotes an array of possible solutions, 
while decision making is all about narrowing down the 
possibilities – the target of which is choosing a course 
of action and determining potential consequences. This 
course focuses upon methods for making sound decisions 
based on the quality of data collected.

Fundamentals for the Unofficial Project Manager
Part A 
Knowing how to initiate a project, plan for it, implement, 
monitor, then close it out with budgeting, scheduling 
and output (deliverables), applied against the ultimate 
benchmark of quality is the focus of this course. Whether 
or not you’ve been formally assigned the title of Project 
Manager, the expectation is that you understand the 
fundamentals and are ready to engage with your 
colleagues on the topic. This 2-part course provides an 
overview of project management with an emphasis on 
the key phases, top terminology and basic models associated 
with this highly impactful discipline.

Fundamentals for the Unofficial Project Manager
Part B 
In Part B of this 2-part series, become more familiar with 
some of the commonly used project management tools. 

Prioritizing the Priorities
This session is aimed at equipping managers to learn 
the art (and science) of figuring out which things come 
first. Pragmatic models are explored such as the Project 
Management Triple Constraint, Priority Matrix and a 
weighted Score Card.

Problem Solving
Problem solving is a reasoning process directed at 
achieving a goal where no solution is obvious at first 
glance. In this session, a systematic approach to defining the 
problem (which results in a menu of possible solutions) 
is emphasized. Problem solving approaches are explored 
such as Cause and Effect (Ishikawa Model), Weighted 
T-Charts, 5-Why Questioning and a modified 7-Step 
Kepner-Tregoe Model.

Say it Smart Across Styles 
One size fits one, not all. Are you an out-loud thinker or 
an internal percolator? Do you see the whole forest, or are 
you more likely to examine each and every tree? Whatever 
your style, chances are, it’s not exactly the same as others. 
Learn how to adapt your communication style so that you 
can influence others who are different from you.

Say it Smart in Emails 
More than 2 billion emails are sent globally each day. 
92% are SPAM. Learn when to email and when not to. 
Get your email message across with the utmost clarity via 
striking subject headers, BLOT, bullet like text and other 
helpful tips and techniques to keep you from drowning in 
an email tidal wave.

Say it Smart in Meetings 
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 

constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane 
output to achieving constructive objectives. Learn the 
different types of meetings, ways to prepare for them, 
how to facilitate, when to attend and who to invite.

Say it Smart in Presentations
When queried, most people say they fear public 
speaking more than death! Learn constructive ways 
to overcome any fears. Avoid Power-Pointitis by 
identifying the 3 C’s when influencing others via a 
presentation: Clarity, Credibility, Connection. 

Say it Smart to Influence 
It’s not business. It’s personal. People communicate 
differently depending on their business reporting 
relationship, the historical relationship with others, 
stakes involved and any emotional underpinnings. 
Be a savvy communicator when managing up or 
down by learning the 3 C’s: Clarity, Credibility, Con-
nection.
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Say it Smart in Times of Conflict Part A
This two-part series explores how to “Say it Smart” when 
confronting conflict in the workplace. Part A addresses 
ways to prevent conflict from occurring in the first place - 
the optimum strategic and beneficial approach. 

Say it Smart in Times of Conflict Part B
When conflict does occur, be the “adult in the room.” In 
this second part of the conflict series, learn ways to effec-
tively dismantle conflict and garner respect in the process.

Webinar: Problem Solving

Webinar: Workplace Etiquette

TEAMS 

History of Teams
Review the history of teams as well as the stages of team 
relationships and expected performance outcomes. 
There are several paradigm shifts in the workplace but 
none seemingly greater than that of moving from a 
traditional hierarchy in organizational and reporting 
structure. Today’s mandate is not only that of interacting 
and engaging across functional silos through a team 
configuration, but quickly moving the team to a stage of 
high performance.

Winning Formula for Today’s Team
This course moves from the question of “What is a team?” 
to the question of “How are effective teams created and 
managed?”  With today’s organizations shifting to more vir-
tual, collaborative and transparent interaction (information 
moving in all directions) – workers and managers alike 
are required to juggle a variety of tasks simultaneously via 
project team assignments. This session explores effective 
ways to work within this evolving work structure.

Say it Smart Across Styles 
One size fits one, not all. Are you an out-loud thinker or 
an internal percolator? Do you see the whole forest, or are 
you more likely to examine each and every tree? Whatever 
your style, chances are, it’s not exactly the same as others. 
Learn how to adapt your communication style so that you 
can influence others who are different from you.

Say it Smart in Meetings 
When it comes to workplace interruptions, meetings 
rank up there with mountains of email and co-workers 
constantly requesting something from you. But, if done 
right, a meeting can take a group from mundane output 
to achieving constructive objectives. Learn the different 
types of meetings, ways to prepare for them, how to 
facilitate, when to attend and who to invite.

Say it Smart in Times of Conflict Part A
This two-part series explores how to “Say it Smart” when 
confronting conflict in the workplace. Part A addresses 
ways to prevent conflict from occurring in the first place - 
the optimum strategic and beneficial approach. 

Say it Smart in Times of Conflict Part B
When conflict does occur, be the “adult in the room.” In 
this second part of the conflict series, learn ways to effec-
tively dismantle conflict and garner respect in the process.

Webinar: Extreme Teams
Skills Needed to Work on Extreme Life Science Teams

Webinar: What Sled Dogs... 
How Sled Dogs Teach Us to Better Lead Science-Based 
Project Teams During Turbulent Times

WEBINARS

Webinar: Extreme Teams
Skills Needed to Work on Extreme Life Science Teams

Webinar: Genetics
Why Working in the Expanding Field of Genetics Makes 
Sense When Looking for a New Job.

Webinar: Personal Branding
What’s all the fuss about Personal Branding?

Webinar: Problem Solving

Webinar: What Sled Dogs... 
How Sled Dogs Teach Us to Better Lead Science-Based 
Project Teams During Turbulent Times

Webinar: Workplace Etiquette
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WIRELESS MEDICINE

Intro to MedTech
The “Introduction to Medical Technologies” course is 
intended to provide a bird’s eye view of the Medical 
Device industry.  This course outlines definitions, 
introduces key legislative and regulatory players, and 
briefly addresses the evolutionary (research and development) 
process of a medical device.

mHealth: Intersection of Mobile and Medical Device
One of the most astounding trends and opportunities 
facing the Medical Device industry is the proliferation of 
wireless technology. Digital Healthcare, mHealth, Wireless 
Medicine... no matter what you call it, wireless technologies 
have forever changed the practice of medicine.  This 
course outlines defining characteristics of the mHealth 
movement as well as environmental factors that 
contributed to its evolution.
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